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“Today is a world characterised by:
volatility, uncertainty, complexity & 

ambiguity, 
a “VUCA” world. 

The only certainty will be that 
the future is surprising”   

Andrew Merrie, PhD. Stockholm Resilience Center



Role of EU in Global Ocean Governance?

VUCA 2.0: Vision, Understanding, Courage and 
Adaptability

Bill George, a senior fellow at Harvard Business School
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https://en.wikipedia.org/wiki/Bill_George_(academic)


How can the EU manifest Vision, Understanding, 
Courage and Adaptability in the BBNJ Agreement?
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Integration
1.  Shared vision: No siloes; no 

separation
2.  Systematically and effectively 

protect at least 30%
3.  Plan and manage for 100% 

ecological sustainability

NOAA Office of Ocean Exploration and Research Ctenophore Gulf of Mexico 2018
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Inclusivity
4.  Partnership in stewardship requires $$ support 
5.  Create platform for future generations to have a say
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6. Continuously observe, monitor and assess
7. Strengthen decision-making processes
8. Trust but verify

Informed and timely decision making



Manifesting Vision, Understanding, Courage and 
Adaptability in the BBNJ Agreement

EU role?  100% ambition for

1. Integration
2. Inclusivity 

3. Informed decision making
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Thank you for your attention!

Questions?
kgjerde@eip.com.pl
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